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1.  PREAMBLE
This report provides an outline summary of the research and consultation work undertaken by the Vanuatu National Museum and Cultural Centre’s Roi Mata World Heritage Nomination Project team.  The period covered by this report extends from July 2004 until the final submission of the nomination file for Chief Roi Mata’s Domain at the end of January 2007.  A chronology of our involvement in this process (Section 2 below) is followed by brief descriptions of the different components of the project (3) and then a list of the project’s results or outputs (4).  Summaries of objectives for future work associated with the project (5), and of the expenditure of the project budget (6) are given in conclusion.

2.  CHRONOLOGY

In 2002, we were invited by the former Director of the Vanuatu National Museum and Cultural Centre (VCC), Ralph Regenvanu, to provide technical assistance to the VCC in its application for nomination of sites associated with Chief Roi Mata for World Heritage status.  Meredith Wilson is an archaeologist with a PhD on the rock-art of Vanuatu from the Australian National University.  Chris Ballard is a historian at the Australian National University with experience in oral history and archaeology in Papua New Guinea, West Papua and Vanuatu.

During the period July-December 2004, we lived in Port Vila, teaching at the Emalus Campus of USP, assisting in the preparation of Vanuatu’s Tentative List of sites for World Heritage Nomination, and submitting an application for Preparatory Assistance from UNESCO’s World Heritage Centre in Paris.  Preparatory Assistance for the Roi Mata nomination was granted in mid-2005, and we returned from Canberra to Port Vila from August-December 2005 to conduct most of the work described below under “Project Components”.  During January and February 2006 a draft of the nomination document was prepared.  In March 2006, we then returned to Efate to complete the fieldwork component of the project, and to assist at the official signing of the draft nomination by the chiefs and landowners of CRMD.

Once fieldwork was completed, the draft nomination file was completed and submitted to the World Heritage Centre on 11 June 2006.  Between June and December 2006, comments were received from the World Heritage Centre and other colleagues and incorporated into the documents.  The final nomination file was signed by the Minister for Internal Affairs, Hon. George Wells on 12 January 2007 and forwarded to the World Heritage Centre in Paris to be formally registered by 1 February 2007. A site evaluation by representatives of ICOMOS and IUCN is anticipated during 2007, and a final decision on the success of the nomination will be made in mid-2008.

The nomination file consists of the nomination document, the Plan of Management, the Cultural Tourism Strategy, and other appendices including relevant legislation and an inventory of the official photographs to be used to promote the property.  Hard copies and electronic copies of the complete file are held by the Vanuatu Cultural Centre and the World Heritage and Tourism Committee for the Lelepa region.

3.  PROJECT COMPONENTS

3.1.  The Nomination Document

The nomination document is UNESCO’s official application form for nominating heritage properties for inscription on the World Heritage List.  The ‘property’ of Chief Roi Mata’s Domain, which contains the principal sites of Mangaas, Fels Cave (Lelepa Island) and Artok Island (also known as Eretoka Island) is defined in the nomination document as a ‘continuing’ and ‘associative’ cultural landscape.  We have argued that the property is worthy of World Heritage status on the basis that it fulfils three of UNESCO’s cultural criteria for demonstrating ‘outstanding universal value’.

The background work for the nomination document was undertaken in collaboration with the Mangaliliu and Lelepa communities.  This involved determining the boundaries of the property, documenting its historical development, identifying and authenticating its outstanding universal value, and documenting the management systems in place to protect and promote the property (see Management Plan and Cultural Tourism Strategy below).     

3.2.  The Management Plan

Meredith Wilson worked in collaboration with the community of the Lelepa region to develop an appropriate management regime for the protection of the locally and internationally outstanding cultural and natural heritage of CRMD.  A series of workshops were designed to identify the cultural and natural values of CRMD; list, by category, the threats to these values (e.g. natural hazards, logging); and devise appropriate strategies for preventing, or mitigating the effects of, threats posed to the property.  Relevant national legislation and local traditions have been gathered and form the basis for the design of an appropriate plan of management for the property. 

One of the main outcomes of the planning process was the establishment of the World Heritage and Tourism Committee which serves, on behalf of the chiefs, to implement the management plan and protect the property, and to oversee the establishment of a sustainable community tourism project (see below).

3.3.  The Cultural Tourism Strategy

To provide a source of income for the local community responsible for looking after CRMD, a project of sustainable cultural heritage tourism was initiated as part of the Roi Mata World Heritage Project.  An Australian Youth Ambassador (Carly Greig) was specifically appointed to assist the community in defining the types of tourism they would like to host in CRMD within a World Heritage context, and to develop and strengthen the capacity of the community to run a sustainable tourism business.   

Carly Greig worked in close collaboration with the World Heritage and Tourism Committee, and with Ted Miller, a Peace Corps volunteer based at Mangaliliu Village.  At the close of 2006, this team had completed the ‘pilot’ phase of the project, having undertaken several ‘test’ tours.  They had also managed to secure funding from the New Zealand High Commission (Port Vila) to assist with the long-term development of the tour.

Ted Miller is now working with the WHTC to graduate the project from the pilot phase to the business phase.  A new Australian Youth Ambassador, Crag Carttling, will begin working with the team in March 2007 to assist in implementing this new phase.    

3.4.  Consultation, Survey and Management

Stakeholder consultation and seminar presentations

A wider range of immediate stakeholders, including chiefs, national and local government agencies, businesses, and private interest groups were consulted as part of the Roi Mata World Heritage Nomination Project.  In the early stages of the project, Australia-based cultural heritage experts Sharon Sullivan and Malin Blazejowski assisted the Project team in their consultations with stakeholder groups.  They also helped to identify issues that might pose as stumbling blocks to the nomination process

Site surveys

Chris Ballard and VCC fieldworker Douglas Kalotiti (who is also the current Chair of the WHTC) undertook extensive field surveys throughout the Lelepa region as part of the process of defining the boundaries of CRMD.  Sites were GPS mapped and, where available, their associated oral histories were recorded. 

CRMD cultural sites management database

All sites recorded during this survey period were logged on the CRMD cultural site management database.  This database was developed by VIDA volunteer Troy Mallie in collaboration with Glen Maclaren (of Environmental Systems Solutions, Melbourne, Australia) and is derived from the database used at the Uluru Kata Tjuta World Heritage property in Australia.

Site monitoring

The nomination document specifies that the Outstanding Universal Values (OUVs) of CRMD are preserved through the implementation of a site monitoring programme.  The features of CRMD selected for monitoring are those that directly relate to, or convey, the OUVs of the property.  A total of 37 monitoring points were established on the property.  These monitoring points are associated with 23 cultural features located at the three principal sites of Mangaas, Fels Cave and on Artok Island.  These features will be revisited annually by a team of WHTC and VCC representatives to determine the extent and cause of any changes to the property.  A complete copy of the monitoring programme developed for CRMD is housed on the site management database.  

Community consultation

In addition to the large number of individuals consulted in the process of the site surveys and the documentation of oral traditions, three thematic workshops were held separately on Lelepa and at Mangaliliu:

1) Cultural values workshop (women only)

2) Natural values workshop

3) Cultural tourism workshop

Individuals from the Lelepa and Mangaliliu communities who attended these workshops are listed in Appendix A of the Plan of Management for CRMD.  The cultural values workshops were facilitated by Meredith Wilson, and involved discussions with seven senior women from each community (Mangaliliu and Lelepa).  The natural values workshops, which involved dividing participants into three groups (fauna, flora and marine) were facilitated by Donna Kalfatak of the Environment Unit (fauna), Sam Chanel of the Forestry Department (flora) and Francis Hickey of the Vanuatu Cultural Centre (marine).  The cultural tourism workshops were facilitated by Meredith Wilson, Carly Greig (AYAD) and Ted Miller (Peace Corps).  Douglas Kalotiti was the main local community facilitator at each of these workshops, also providing key logistical support and translation where needed.  

Consultant surveys 

Following the community consultation workshops, which were designed to record the cultural and natural values of CRMD according to the local community, the following specialists in the study of Vanuatu’s cultural and natural heritage were requested to undertake surveys and prepare reports outlining the scientific merits of the property:  

· Sam Chanel from the Forestry Department in Port Vila (with assistance from Dr Sophia Bickford from CSIRO, Australia; and Mr Robert Flood, Peace Corps), undertook a preliminary botanical survey of the property;  

· Alison Jennings (Louisiana State University Museum of Natural Sciences) undertook a reptile survey;   

· Francis Hickey (Vanuatu Cultural Centre) with Jason Raubani (Fisheries Department) undertook some preliminary surveys of the marine environment of CRMD;  

· Toney Tevi (Commissioner at the Department of Geology, Mines and Water Resources) coordinated a geological survey of CRMD which examined the structural history (and safety) of Fels Cave and the effects of sea-level rise and land subsidence on the property;    

· Professor Matthew Spriggs (Australian National University) compiled an archaeological report that reviewed recent archaeological research undertaken by a joint VCC/ANU team in the CRMD area;  

· Dr Nicola van Dijk (Physical Anthropologist, New Zealand) provided an osteological analysis of the burial remains on Artok Island and a re-evaluation of the original interpretations of French archaeologist José Garanger.

4.  PROJECT OUTPUTS

Outputs produced by the CRMD Nomination Project, which take the form of documents, projects and training, presentations and publications, include the following:

4.1. CRMD Nomination File

The Nomination File consists of the following documents and electronic files:

· Ballard, Chris and Meredith Wilson  2007. Chief Roi Mata’s Domain: nomination by the Republic of Vanuatu for Inscription on the World Heritage List. 

· World Heritage and Tourism Committee  2006. Plan of Management for Chief Roi Mata’s Domain (CRMD). Appendix 7.B.iv of the Nomination File.

· Greig, Carly  2006. Cultural Tourism Strategy for Chief Roi Mata’s Domain (Northwest Efate, Vanuatu). Prepared for the World Heritage and Tourism Committee (WHTC) and the Lelepa region community. Appendix 7.B.v of the Nomination File.

· Relevant national legislation. Appendices 7.B.i and 7.B.ii of the Nomination File.

· Electronic file of official photographs to be used by UNESCO to promote the CRMD.  Section 7.A of the Nomination File.

Hard copies and electronic copies of the complete file are held at the VCC.

4.2. Consultant Reports

The following consultant reports were produced in the course of the nomination process, either in support of the nomination, or providing information for other purposes arising from the nomination process.  Copies of all of these reports are held at the VCC.

Archaeology and Cultural Heritage Reports

· Ballard, Chris  2006. Site Inventory for the Lelepa Region.  Unpublished report.  Vanuatu Cultural Centre, Port Vila.

· Greig, Carly  2006. An Inventory of the Roi Mata Artefacts Held at the Vanuatu Cultural Centre. Unpublished report.  Vanuatu Cultural Centre, Port Vila.
· Spriggs, Matthew  2006. World Heritage Values for the Roi Mata-Mangaasi Site Complex, Northwest Efate, Vanuatu. Unpublished report for the Vanuatu Cultural Centre, Port Vila.

· Van Dijk, Nicola  2006. Report on the Roi Mata, Mangaasi and Lelepa Skeletal Remains. Unpublished report for the Vanuatu Cultural Centre, Port Vila.

· Wilson, M. and C. Ballard  2006.  Rock-art Inventory for Fels Cave, Lelepa Island.  Unpublished report.  Vanuatu Cultural Centre, Port Vila.

Flora Reports

· Bickford, S.  2005. Botanical Report / Recommendations for The Roi Mata World Heritage Project.  Unpublished report, CSIRO, Australia, 5 pp.

· Chanel, Sam  2005. Artok Island and Mangaas Species Survey.  Unpublished report.  Forestry Department, Port Vila.  

· Wilson, M. and S. Bickford  2005. Natural Values Workshop Summary: botany. Mangaliliu and Lelepa Villages, Northwest Efate.  Unpublished Report. Vanuatu Cultural Centre, Port Vila.

Fauna Reports

· Jennings, Alison  2006. Survey of Reptile Fauna, Eretoka Island, Vanuatu.  Unpublished report.  Vanuatu Cultural Centre, Port Vila.

· Kalfatak, Donna  2005. World Heritage Site Surveys for Natural Values, with Notes on Cultural Values.  Mangaliliu and Lelepa Villages, North Efate.  Unpublished report.  Environment Unit, Port Vila.

Marine Reports

· Hickey, Francis 2005a.  Natural Values Workshop Summary: marine.  Mangaliliu and Lelepa Villages, Northwest Efate.  Unpublished report, 15 pp.  Vanuatu Cultural Centre, Port Vila.

· Hickey, Francis  2005b.  Reef Surveys within Chief Roi Mata’s Domain (including species lists and counts). Preliminary report, 4 pp.

Geology Report

· Department of Geology Mines and Rural Water Supply 2006. Geological Assessment on Hat Island and Feles Cave (Lelepa Is).  Port Vila: Department of Geology Mines and Rural Water Supply, Republic of Vanuatu.
4.3. Presentations

The following presentations have been made about Chief Roi Mata’s Domain:

· Wilson, Meredith and Chris Ballard  2006. The Outstanding Universal Values of the Roi Mata Domain. Presentation to Republic of Vanuatu Government Department Heads, Port Vila, 20 March 2006.

· Ballard, Chris  2006. Chief Roi Mata’s Domain: a World Heritage nomination project. Seminar to Archaeology Honours class, Faculties, ANU, 8 June 2006.

· Meto, Douglas, Chris Ballard and Meredith Wilson  2006. Nalfan Roi Mata – in the steps of Roi Mata: nominating Chief Roi Mata’s Domain for World Heritage Status. Paper presented at the Vanuatu Researchers Conference, Port Vila, Vanuatu, 6-10 November 2006.

· Ballard, Chris  2007. Nominating Chief Roi Mata’s Domain. Presentation to Asia-Pacific Week Conference, ANU, 30 January 2007.

· Ralph Regenvanu 2007. Reinforcing community and cultural heritage values through tourism: The Roi Mata Tourism Project. Presentation to the Workshop for Pacific Islands ’07: Tourism Education and Cultural Heritage Management for a Sustainable Development in the Pacific Region, University of the Ryukyus, Okinawa, Japan, 31 January and 1 February 2007.

· Meto, Douglas  2007. The Roi Mata Tourism Project. Presentation at the Pacific Islands World Heritage Workshop, Turangi, New Zealand, 22 February 2007.
4.4. Community Projects and Capacity Building 
One of the principal challenges of this project has been to develop a program that is owned and then can be managed entirely by the Lelepa region community.  The following projects have been initiated as part of the CRMD World Heritage Project with the aim of developing the capacity of the community directly responsible for the long-term protection and promotion of CRMD:

· Establishment and training of the World Heritage and Tourism Committee:  This body of 8 individuals (and 1 Vanuatu Cultural Centre representative) was developed in collaboration with the chiefs and landowners of CRMD to oversee the protection of the cultural and natural heritage of the property and to manage the cultural tourism business ‘Roi Mata Tours’. 

· The Committee includes a Chair and Vice-Chair with experience in cultural and natural heritage recording and protection; two financial managers, two tourism managers and two human resource managers.  Each of these individuals has been trained in the following skills:

· Site survey and recording

· Site database maintenance and development

· Site monitoring

· As part of the development of the Roi Mata Cultural Tour, the WHTC and other members of the local community have undergone ‘tour guide’ training.  The community has also revived traditional dance within the Lelepa region, which has been incorporated into the tour.

· At the close of 2006, Carly Greig, Ted Miller and the WHTC were successful in obtaining funding from the New Zealand High Commission to develop the Roi Mata Cultural Tour.  This has led to the purchase of uniforms and other items, and also paid for a course in First Aid and Emergency Response procedures for tour guides.  

· The Roi Mata World Heritage Project, together with the Survivor television series which has been filming within the vicinity of CRMD, has helped to re-ignite local interest in traditional artefact production.  The Koh-lanta (French Survivor) series commissioned the re-creation of several tamtams unique to the Lelepa region for use on their film set.  Two of these tamtams are now standing on the former mwalala (dance ground) at Mangaas and are visited during the Roi Mata Cultural Tour.  The women of the Lelepa region have also begun to weave traditional baskets and mats specific to the Lelepa region, for sale during the tour.  

4.5. Additional Research

Details of additional research conducted in association with the CRMD nomination from 2004-2006 are contained in a separate report:

· Ballard, Chris  2007. Cultural Values for the Chief Roi Mata’s Domain World Heritage Nomination, 2004-06: a final report for the Vanuatu National Museum and Cultural Centre.
5.  THE FUTURE OF THE PROJECT

A detailed list of ongoing and future work to be undertaken within CRMD can be found in Part 7 of the Plan of Management and Cultural Tourism Strategy for the property.  The main objectives of this future work include:  

1. Seeking opportunities and funding for further training for VCC fieldworkers, WHTC, tour guides, theatre performers, artefact makers.

2. Seeking further funding for local community management of the cultural and natural heritage of CRMD.

3. Completing research for the production of an inventory of historical artefacts and photographs as a record of local history and a source of inspiration for the reproduction of traditional artefacts by the Lelepa region community.

4. Seeking funding to write a review of the CRMD nomination process, for future Vanuatu and other Pacific Island nominations.

5. Undertaking linguistic research on the Lelepa language, to be facilitated by Nicholas Thieberger and Sebastien Lacrampe.

6. Seeking funding to compile and publish a booklet of Roi Mata stories;

7. Undertaking further site survey work, including professional mapping of cultural features (e.g. stone walls) and natural features (marine, fauna and flora) of CRMD.

8. Professional photography of the CRMD property.

9. Undertaking further research on the history of the Lelepa region.

6.  BUDGET SUMMARY
Almost all of the work done for the nomination process was voluntary. No salaries were drawn by Meredith Wilson or Chris Ballard, and most consultants contributed their time freely.  Community members of the project team were paid on a daily basis, but all other contributions by the community were on a volunteer basis.

A total grant of US$19,700 was obtained from the World Heritage Centre to prepare the nomination file for CRMD. This was received in three tranches, starting in August 2005, and was fully expended during the project.  Copies of full acquittals of these funds are held by the VCC.

Additional non-salary expenses totalling AUD$35,600 were met by Chris Ballard, drawing on his research account at the Division of Pacific and Asian History of the Australian National University.

