The Traditional Ecological Knowledge (TEK) and Traditional Resource Management (TRM) Database Project

Improving access to information about traditional biodiversity management and conservation
Background

The Vanuatu Environment Unit is implementing a 4 year project (The Landholders’ Conservation Initiatives Project) to strengthen the capacity of landholders and their communities to manage and conserve environmental resources so as to better conserve Vanuatu’s biodiversity.

The project has 3 parallel objectives:

1. To facilitate, adapt and strengthen traditional mechanisms to conserve biodiversity on Gaua, Tanna and Santo.

2. Provide an enabling environment and strengthen government capacity to support community based conservation initiatives and replicate successes.

3. Monitor the impact and effectiveness of landholder based conservation activities (to inform and direct work to adapt and strengthen traditional conservation approaches).

The Landholders’ Conservation Initiatives Project will trial different approaches on the three islands including participatory extension, participatory planning, social marketing and capacity building and training. A diverse team of staff and consultants will be assisting with this work.

Traditional resource knowledge and management practices underlie many of the biodiversity conservation initiatives of landholders and their communities. Strengthening traditional knowledge and practices is of interest to the Project. However, preliminary work indicated that there were limited records of traditional biodiversity knowledge and conservation practices from the three designated islands and that existing records were not accessible for application toward policy, planning, education and community purposes.

To address this deficiency a subcontract is being placed with the Vanuatu Cultural Centre (VKS). The Vanuatu Cultural Centre is requested to collate information about traditional biodiversity knowledge and practices on the 3 targeted islands of Gaua, Santo and Tanna and to put in place mechanisms that make appropriate knowledge accessible for policy, planning, educational and community needs. While the focus of this work will be the three islands targeted by the project, it will establish generic information management mechanisms and processes that are able to manage comparable information from other islands within Vanuatu. 

Outputs of this subcontract will both assist in work to strengthen the application and effectiveness of the range of local strategies to conserve biodiversity ( objective 1) and strengthen the capacity of the Environment Unit and other agencies to support community based biodiversity conservation (objective 2).

Work will commence early in 2006 and be completed in 2007 so that information is available to support on-going project activities.

Traditional biodiversity management and conservation practices

For the purposes of the Landholders’ Conservation Initiatives Project traditional biodiversity management and conservation practices refers to any local traditional knowledge, belief, practice or technology that when applied has either direct or indirect affects that benefit local biodiversity. It may include, but is not limited to:

· Customary tabu places (including landmark features, stones or trees & their surrounds) that were either never accessed or subject to controls over access and use

· Tabus placed by chiefs to directly restrict or manage use of a particular resource or place

· Tabus placed by landholders to directly restrict or manage use of a particular resource or place

· Restrictions on the use, harvesting or consumption of particular natural resources, including seasonal, clan, totem, gender or age based restrictions

· Traditional knowledge that informed the use of biological resources

· Customary practices that regulated or affected aspects of local biodiversity, including but not limited to, weather, plant productivity, and harvest quality.

· Technologies and equipment used to exploit or maintain biodiversity, including measures to maintain or improve harvests, yields and food security

Documentation of traditional biodiversity management and conservation practices includes documentation of the use and application of these various techniques to benefit biodiversity. Where a practice is no longer active, it includes understanding of factors contributing to the decline in use. Where a practice has remained in widespread use, it includes an understanding of the factors that have contributed to enabling this continued use.
Terms of Reference
Under this subcontract the Vanuatu Cultural Centre or its designated officers will 

1. Improve information collections on traditional biodiversity knowledge and management practices. Emphasis is placed on ensuring depth of coverage of the full range of traditional biodiversity management and conservation practices from the islands of Gaua, Santo and Tanna.

2. Establish or improve mechanisms for managing information on traditional biodiversity knowledge and practices.

3. Establish processes for managing access to information on traditional biodiversity knowledge that respects and protects the interests and needs of the owners of this knowledge.

4. Explore opportunities for diverse uses of traditional biodiversity knowledge within planning, policy, education and community needs, and encourage wide use of the information for these purposes.

5. Contribute within set time frames to quarterly project narrative and financial reports, annual project reviews, and other reports required of the Landholders’ Conservation Initiatives Project by the Environment Unit or Donors.

6. Participate in Landholders’ Conservation Initiatives Project team meetings to enable participatory review of project work and plans, provide training and support and team building opportunities.

7. Provide advice on cultural and traditional biodiversity management to support project activities and build the capacity of project staff and participating communities.

8. Liaise with other sectors and service providers to fully integrate Landholders’ Conservation Initiatives Project activities and interests in traditional biodiversity knowledge and practices within on-going natural resource and community development activities in Vanuatu. 

9. Produce a final report at end of the project that summarises information on traditional biodiversity knowledge and practices on the islands of Gaua, Santo and Tanna; describes the mechanisms for managing and using this information established under this contract; and documents lessons learned through this work both about traditional biodiversity knowledge and practices AND for managing, practicing and using this information.

