“Traditional Money Banks in Vanuatu” project

Executive Summary of the Survey Report
This survey report has been produced as part of the “Traditional Money Banks in Vanuatu” project sponsored by the United Nations Educational, Scientific and Cultural Organisation (UNESCO) and the Japanese Funds-In-Trust for the Preservation and Promotion of the Intangible Cultural Heritage.  The report fulfils the requirement of part one (“Survey and identify the communities where demand for traditional banks are likely to have most beneficial effect”) of phase one of the project (“Preliminary survey and strategy development”) and meets two of the stated objectives of the project: objective 1 (“Survey the production processes and banking mechanisms for tusked pigs in Vanuatu”) and objective 4 (“Raise awareness of the significance of traditional monies and the need to preserve and continue to transmit the intangible knowledge relating to skills and techniques for the production of these monies”).

The survey was undertaken in the months of August and September 2004 in the following islands:

· North Pentecost: Arongbwaratu, Atabulu, Atanbwalo, Lavatu, Loltong and Nazareth villages;

· Southern Malakula: Labo, Lawa, Lo’ormbap, Lorlow, Lowoivenevet and Wintua villages in the Southwest Bay area;

· Malo: Avunatare village;

· Banks Islands: Ngerennigman, Totoglag and Wovet villages on Motalava island, Nitvono village on Rah island and Sola on Vanua Lava island;

· Maewo: Asanvari, Betarara, Kerepei, Nasawa and Rongonawo villages;

· Efate: Port Vila town.


The survey was undertaken by Kirk Huffman (Southern Malakula, North Pentecost, Maewo and Port Vila), Reggie Kaimbang (North Pentecost, Malo, the Banks Islands and Port Vila) and Selwyn Garu (North Pentecost, Maewo and Port Vila).

The communities identified for future activities in the subsequent phases of the project are:

· North Pentecost: All villages, but with initial focus on those in Ahivo district (under the Herenhala Chiefs Council), Hurilau district (under the Vatutogo Chiefs’ Council) and Lavatmangemu village in Aligo district (the headquarters of the Turaga movement);

· Southern Malakula: Labo, Lawa, Lo’ormbap, Lorlow, Lowoivenevet and Wintua villages in the Southwest Bay area; Yumoran village on Tomman island; and Luwanari Bay village.

· Malo: Avunatare vilage and selected interior villages of West Malo;

· Banks Islands: Ngerennigman, Totoglag and Wovet villages on Motalava island, Nitvono village on Rah island; Lehali and Lehalarup villages on Ureparapara island; and Sola on Vanua Lava island;

· Efate: Port Vila town.

Issues identified

1) Traditional wealth items are still being produced and used in many of the areas identified in this survey. North Pentecost is the area in which the use of traditional wealth items is strongest and where they have been integrated most successfully into the modern economy. There is a strong desire among communities in the Banks Islands and South Malakula that the production and use of their differing traditional wealth items should be revitalized. Malo is the last remaining area where significant numbers of the most highly valued traditional wealth item – intersex (hermaphrodite) pigs – are still being raised, and these pigs are much sought after in other areas (for example, North Pentecost). The project needs to target the revitalization of the production of traditional wealth items in all these areas as each area has a comparative advantage in producing items that other areas need.

2) This project should not target only tusked pigs, but also woven and dyed money mats and shell money and beads. Tusked pigs are the major traditional wealth item in all areas, with mats being of lesser value. Intersex (hermaphrodite) pigs on Malo and North Pentecost deserve particular attention. 

3) All traditional wealth items also have extremely important intangible aspects. They link individuals and communities and cultural areas and islands and have an essential spiritual component. The safeguarding of the intangible cultural heritage is dependent upon the continuing use of these traditional wealth items. The revitalization of the intangible cultural heritage will require a concurrent revitalization of the production, promotion and use of these items.

4) Economic concepts of loan, credit, investment, interest and compound interest do exist in traditional cultures of this area, as do concepts of banking. However, the depository or “bank” is not a social institution as such but rather individuals and relationships. In the Banks Islands, however, shell money is often “banked” by being hidden in secret caches.

5) Sound management strategies for banking and investment also exist within the cultures. However, there is a need to find a balanced way to integrate the use of traditional wealth items into the modern cash-based economy and this will require enhancement of and some changes to traditional management regimes.

6) A mechanism needs to be identified to facilitate the sale or exchange of traditional wealth items for cash, in order to more sustainably integrate cash into the traditional economy. This aspect will be the key to ensuring the sustainable revitalization of the production and use of traditional wealth items and the revitalization of the associated intangible cultural heritage in these areas.

Recommendations

PIGS

1) The pure-blooded traditional varieties of pigs are becoming endangered by the introduction of imported pigs. These traditional varieties need to be preserved and promoted (ie, especially bred). Activities to achieve this objective should utilise traditional knowledge but also be undertaken in collaboration with the Department of Agriculture and Livestock. All varieties and all areas with significant pure-blooded pig populations should be targeted, including the Kapia hairless pigs on Tanna.

2) Special attention needs to be paid to the preservation and promotion of Naravwe pigs. A project utilizing both traditional knowledge and scientific expertise (the latter provided by James McIntyre of the Southwest Pacific Research Foundation in Florida, USA) should be undertaken to identify strategies to facilitate the enhanced production/breeding of these special pigs, focusing on the remaining significant populations on Malo and North Pentecost.

MATS

3) A survey to assess the status of the of red dye plant on the islands of Ambae, Pentecost and Maewo needs to be undertaken urgently, in collaboration with the Environment Unit. Particular emphasis should be given to developing strategies for re-establishing viable stocks of the plant on Ambae.

4) The traditional exchange of white and red mats between North and Central Pentecost needs to be supported. Central Pentecost has a traditional comparative advantage in dying red mats, including dying mats from and for people of North Pentecost, and this expertise should be supported and ongoing exchange/trade facilitated.

5) The oral lore/knowledge concerning the traditional origins of the red mat dye needs to be urgently recorded from the last remaining speakers of the Sowa language in central Pentecost. This documentation can be undertaken by the men and women Cultural Centre fieldworkers for North and Central Pentecost.

6) The production and use of the woven pandanus mats necessary for many of the womens rituals in southern and north Malakula needs to be revitalized. A documentation and revitalization project should be undertaken with women in both these areas to achieve this.

SHELL MONEY

7) A survey should be done to see if extensive stocks of the som shell still exist. If they do, production could be restarted by descendents of the Ro/Rowa people, who now live mainly in the villages of Lehali and Lehalarup on Ureparapara and also by populations on Mota Lava, Rah and other islands in the Banks Group. A revitalization  project should be undertaken for this purpose.
8) The production and use of shell beads (homu) in North Pentecost needs to be revitalized. A strategy of benefit to both the use of homu in North Pentecost and the production of som in the Banks Islands would be to revive trade of shell beads from production centres in the Banks Islands to North Pentecost (probably in exchange for pigs).

INFRASTRUCTURAL MEASURES & RESOURCES

9) The Malvatumauri National Councils of Chiefs needs to provide leadership in creating policies to require that (a) ONLY traditional wealth items (and NOT cash) are to be used in meeting social obligations such as marriage and death and also in the payment of fines imposed by customary courts (b) the correct types and amounts of pigs (with the correct tusk curvature) and the correct types and amounts of mats are to be used in grade taking ceremonies and other rituals, and (c) individuals can only gain status in the graded system and receive the corresponding customary titles if the correct types and amounts of traditional wealth items are used to do so. These national policies should then be reinforced by supporting policies created by chief’s councils at provincial, island, area and village levels.

10) The Ministry of Education should adopt a policy allowing the payment of school fees (fully or in part) with traditional wealth items. A study should be undertaken to develop a strategy to facilitate the development of this policy.

11) The Ministry of Health should adopt a policy allowing the payment of medical fees (fully or in part) with traditional wealth items. A study should be undertaken to develop a strategy to facilitate the development of this policy.

12) The Vanuatu Credit Union League needs to re-open a branch in North Pentecost and open new branches in Southwest Bay, the Banks Islands and in Avunatare on Malo. These branches will be required to serve as facilities for the exchange of cash for traditional wealth items. The Credit Union League and the Cultural Centre in collaboration with other partners (see Annex 1)need to develop a strategy and facilities to sell traditional wealth items for cash in Port Vila, Luganville, etc. 

13) Existing women’s marketing cooperatives need to be assisted and also integrated into the strategies cited in point (12) above.

14) Herenhala Chief’s Council, Vatutogo Chief’s Council, Turaga and the Gaiware Bulvanua Cultural Centre should be the principal partner agencies in the implementation of future project activities in North Pentecost. These activities, however, should target all districts and chief’s councils in North Pentecost.

15) Due to the absence of strong chief’s councils or other such institutions in southern Malakula, the principal project partners in this region should be the existing Cultural Centre Fieldworkers and others identified by them. These Fieldworkers are:

· Chief Alben Reuben (Ninde-speaker) at Lawa village;

· Chief Matthias Batick (Ninde-speaker) at Lorlow village;

· George Thompson (Chief Sarawoh) of Alo/Wintua village (although he is not a Fieldworker);

· Chief Aiar Rantes (Nati-speaker) at Wintua and Lo’ormbap for the Wilemp area and for traditional links with Botgate-speakers in the interior;

· Longdal Nobel Masingyau (Nahai-speaker) at Luwannari Bay for the Hurtes area and the Nahai-speaking peoples from the mainland;

· Chief Longlel Tom and brother Chief Tom Aimangil of Yumoran on Tomman island for that island (although they are not Fieldworkers);

· James Teslo up in the southern Malakula interior mountains at Lowoivenevet for the Botgate-speaking peoples of the interior.
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