Workshop to recognise and promote the traditional economy as the basis for achieving national self reliance

( “Wokshop  Blong  Luksave  Mo  Leftemap  Kastom  Ekonomi Olsem  Stampa  Blong  Kasem  Nasonal  Self  Reliens” )

14th-18th March 2005, Uripiv island, Malakula.

Participants in the workshop included chiefs and other community leaders from 6 Provinces, officers of Provincial Governments and different Government departments, officers of statutory bodies and representatives of some NGOs.

This strategy is comprised of the recommendations that the workshop proposed as the means of achieving the objective of promoting the traditional economy as the basis for achieving national self reliance.

Strategy
Guiding principles :
1) The production and use of traditional wealth items and customary resources always happens at the level of the household, the nakamal, the nasara and the village. The production and use of these resources occurs for communal benefit and never for the benefit of individuals. A community always consists of men, women and children.
2) The production and use of traditional wealth items and customary resources must be done in the proper customary way (stret kastom fasen). This includes the respect for traditional rights and copyrights over these processes.
3) This strategy will be primarily implemented by chiefs through the structure of the Malvatumauri (nakamal - ward/sub-area – area – island – national) and also through the Provincial Governments (area – Province).

4) There is an urgent need to establish and strengthen the chiefs’ structure and also to train chiefs to work effectively within this structure. In this regard, this strategy looks forward to the implementation of the new Malvatumauri project “Vanuatu Chiefs’ Skills Building Pilot Training”.
5) Chiefs must be represented at every level of governance.
Recommendations to the level of the nakamal, the village, the ward/sub-area and the area :

1) Do not sell or lease land.
2) Raise the awareness of the community about its own customs and culture.

3) Each chiefs’ council to identify its customary resource people (eg, fieldworkers).

4) The community to promote the teaching of custom in the home and the nakamal.
5) Feed more pigs and chickens, make more gardens, plant more yams and taro, plant fruit and nut trees, plant trees to make canoes, plant trees to make tamtams (breadfruit on Ambrym, boga on Penticost), plant more pandanas, plant more labwe (especially on Ambae).

6) The School Committee to :

i) promote the use of traditional wealth items and customary resources to pay school fees ;

ii) teach custom in the classroom.

7) RTCs to teach custom, especially the making of gardens and craft skills.

8) The Health Committee to :
i) promote the use of traditional wealth items and customary resources to pay medical and consultation fees ;
ii) promote the use of traditional medicines and healing practices.
9) Establish savings clubs at village level and credit unions at ward/sub-area level.
10) Establish and strengthen producer and marketing cooperatives (and especially womens’ cooperatives) at ward/sub-area level.

11) Credit unions and cooperatives to have only one joint management committee.

12) Women marrying into another language group to learn the language of their husband’s community (to teach their children that language).
Recommendations to the level of the Provinces :

- All Provinces

1) The Malvatumauri and Provincial Governments to rationalise and merge their respective structures.

2) Each Province and Municipality to provide an office for the chiefs’ council at the level of the ward/sub-area, area and Province or town.

3) Develop trade and trade agreements between Provinces.

- TORBA Province
1) Establish pig banks on the islands of Gaua and Vanualava.

2) Promote the revitalisation of the production of custom mats.

3) Make Rowa (Reef Island) a protected area and undertake a survey of the island to:
i) record all important traditional places ;

ii) assess how to maintain the stock of som shells still on the reef.

4) Hold a workshop to bring together the clans originating from Rowa now living in the different islands of the Banks group, and also the clans from Ureparapara, Vanualava and Motalava who still produce som shell money, to discuss how to revitalise the production and use of shell money.
- SANMA Province
1) Promote the production of naravwe pigs on Malo island.

2) Promote the revitalisation of the production of custom mats (with the SANMA Rural Womens Council).
3) Establish a credit union in Avunatari village.

4) Raise the awareness of communities about the importance of preserving remaining bush areas on Santo to preserve important customary resources.
- PENAMA Province
1) Undertake research on the lapwe (red dye) plant on Ambae to determine why its stocks are declining and how to re-establish viable stocks of the plant on the island.
2) The Turaga movement to continue to promote the pig’s tusk as a local currency.

- MALAMPA Province
1) Establish a pig bank in south-west Malakula.

2) Promote the revitalisation of the production of custom mats in every area of Malakula (with womens groups).

- SHEFA Province
1) Promote the revitalisation of the production of mats towards establishing a mat bank in Vila in 2006.

2) Promote the revitalisation of the production of yams towards establishing a yam bank in Epi in 2007.

3) Promote the revitalisation of the production of pigs towards establishing a pig bank in Siviri in 2008 (which would also be a tourist attraction).
4) Undertake more research on the different kinds of traditional wealth items in the Province.

5) Establish a directory of traditional healers.
6) Establish savings clubs and credit unions following the clan system.

- TAFEA Province
1) Assist the clan of the kapia pig to promote its production in Tanna.
2) Undertake more research on the different kinds of traditional wealth items in the Province.

Recommendations to the national level :

1) The Malvatumauri to :

i) remove the 80,000 vatu brideprice policy ;

ii) institute a new policy banning the use of vatu in any customary payment or exchange (any such payment or exchange to be made in traditional wealth items only) ;

iii) apply this new policy to marriages, acquisitions of rank or title, deaths and any other custom ceremonies.

Each area council of chiefs to then set the correct amount of traditional wealth items and other customary resources to be used in each ceremony for their own area under this new policy.
2) The Ministry of Education to promote a policy of paying school fees with traditional wealth items and customary resources.
3) The Ministry of Health to :

i) promote a policy of paying medical and consultation fees with traditional wealth items and customary resources ;

ii) promote the use of traditional medicines and healing practices.
4) The Judicial Services Commission to promote a policy of paying court fines in traditional wealth items.
5) The Ministry of Education to urgently develop and implement the “Rethinking Vanuatu education” initiative to make culture a principal component of the national curriculum.
6) The Ministry of Agriculture, Forestry, Fisheries and Livestock to protect, preserve and promote our customary resources, especially the different kinds of native pigs.

7) The Ministry of Internal Affairs to revisit the recommendations of the Decentralisation Review Commission with a view to improving and re-instituting the old system of Local Government Councils.

8) The Ministry of Lands to change the law(s) relating to leasehold land to require chiefs’ councils to also approve the granting of a lease.

9) The Department of the Cooperatives and the Department of Industry to find markets for Vanuatu handicrafts both domestically and overseas.
10) The Vanuatu Cooperative Federation to :

i) start to operate ships again to the islands of every Province ; 

ii) allocate funds for the purchase of traditional wealth items and customary resources in rural areas. 
11) The USP (Emalus Campus) to promote the use of traditional wealth items and customary resources to pay its fees.

12) The Government to declare 2007 the year of customary wealth (kastom mane).
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